
Context : CSR Rules Amendment

Shift in Approach



CSR Context 

Charity & 
Gandhian 
Trusteeship

Voluntary CSR

Mandated CSR 
for Eligible 
CompaniesAs a consequence 

of rising 
globalisation and 
pressing ecological 
issues, the 
perception of the 
role of corporates 
in the broader 
societal context 
within which it 
operates, has been 
altered. 



CSR Spend 2014-2020

Source: National CSR Portal & CMIE 
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CSR AMOUNT SPENT

CSR expenditure to be incurred as per Companies Act 2013 Total amount spent on CSR activities during the year

Amount to be 
spent (Crores)

Amount 
Spent (Crores)

84167.19 80794.72
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2014-2020- CSR Funds : Sectors       
( Source- National CSR Portal)  



30.56

16.88

11.03

6.97

5.41

4.11

3.63

3.21

3.03

2.96

1.57

1.34 1.26

1.18
1.15

0.99
0.85

0.81 0.63

0.43

0.36 0.32

0.31

0.25

0.23

0.17 0.14 0.13
0.09

Education

Health Care

Rural Development Projects

Environmental Sustainability

Poverty, Eradicating Hunger, Malnutrition

Livelihood Enhancement Projects

NEC/ Not Mentioned

Vocational Skills

Other Central Government Funds

Sanitation

Prime Minister's National Relief Fund

Art And Culture

% of CSR Investment- 2014-20



States – 1000+ Crores Club
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Reality Check 

Issue of geographic equity in CSR spending across 
states. 

More than 52 out of the country’s 100 largest 
companies failed to spend the required 2% on CSR 
activities ( KPMG Report 2018)

Law did not define an enforcement mechanism or 
penalties for non-compliance

Companies justified their non-spending or underspending 
towards CSR activities by claiming that they have already 
spent the required amount while hiring personnel 
exclusively for implementing the CSR activities.

CSR law set minimum standards, but did not create an impetus for 
positive action. Companies built “excellent" school infrastructure and 
met the legal requirement by spending money on education, but 
failed to ensure quality education

Malpractices & Scams in CSR spending have been 
unearthed by the law enforcement agencies

Poor disclosure standards were followed by companies 
while explaining the details of their spending on the CSR 
initiatives.

Politicization of CSR funds. Social Impact????

Mandated CSR remained largely voluntary, but gave the 
illusion of progress. India  has ranked 117 out of 163 
in Social Progress Index 2020



Shift from Transactional CSR to Transformational CSR- Outputs to Outcomes & Impact



Shift : CSR1.0 to 2.0

Defensive / 
Peripheral CSR

Transactional  
CSR- Comply or 
Explain

Transformational 
CSR : Good 
Governance, 
Value Creation & 
being Responsive

Vision for 2024
Building social infrastructure;
Digital India , Agriculture
Pollution free India 
Water, water management, clean 
Rivers; Healthy society – Ayushman
Bharat, Team India with Jan 
Bhagidari. 

Harmonious, inclusive growth is a 
prerequisite if India wishes to be a$5 
trillion dollar economy. 



Thanks


